Excerpt From NPG 8715.3, NASA Safety Manual,

Chapter 1, Basic Safety Management

1.9
Safety Program Reviews
1.9.1
General.

In addition to normal management surveillance, competent and qualified safety personnel through safety staff assistance visits, inspections, and process verification evaluations shall formally assess the Center safety program annually. The Center's safety staff or an independent outside source may perform the formal assessments. These assessments shall perform the following:
1.9.1.1
Evaluate the effectiveness of safety program management.

1.9.1.2
Evaluate the implementation of Public Law 91-596, "The Occupational Safety and Health of 1970,"as amended; E.O. 12196, "Occupational Safety and Health Programs for Federal Employees," as amended; OSHA Regulations at 29 CFR Part 1910, "Occupational Safety and Health Standards," and other pertinent Federally mandated requirements.

1.9.1.3
Identify hazards and deficiencies in the safety program.

1.9.1.4
Evaluate the effectiveness of the abatement process.

1.9.1.5
Determine the adequacy of safety standards and procedures.

1.9.1.6
Observe compliance with safety practices.

1.9.1.7
Verify corrective actions from previous assessments.

1.9.2
Review Categories.
Three types of qualitative assessments are described below.

1.9.2.1
Safety staff assistance visits are informal onsite evaluations by specialists and safety personnel who, after making spot checks and/or sampling and holding discussions with appropriate levels of management, provide assessments to the affected organization.

1.9.2.2
Safety inspections are in-depth technical reviews conducted at the working or facility level to assess the compliance with safety policies and standards that apply to the particular workplace. The safety inspection team will provide formal reports to the appropriate management level responsible for correcting the deficiencies.

1.9.2.3
Process verification examinations are documented Headquarters-level reviews performed in accordance with pre-approved subject area outlines to verify, by examination and evaluation of objective evidence, whether required safety and mission assurance program elements are in place and functioning. Although the process verification team provides a written report, specific written responses are not required. Corrective actions are documented through normal reporting processes and follow-up assessments.

