Reply to Attn of:

National Aeronautics and
Space Administration

George C. Marshall Space Flight Center
Marshall Space Flight Center, AL 35812

February 25, 2003
QS50 (03-11)

TO: Distribution
FROM: QS50/David J. Spacek

SUBJECT:  Minutes of the MSFC Safety, Health, and Environmental Committee
Working Meeting — February 12, 2003

The Safety, Health, and Environmental (SHE) Committee met at 2:00 p.m. on Wednesday,

February 12, 2003, in Building 4202, Conference Room 326A. The attendance list is
maintained on file in the Industrial Safety Department (4202/307). The agenda for the
meeting is attached as Enclosure 1.

Opening Remarks (Nance Jo Ogozalek/ED33 and Tom Dollman/SD01)

Nance Jo and Tom welcomed and expressed appreciation to all for attending.

Employee Assistance Program (Tom Dollman/SD01)

Prior to the meeting, Tom attended a meeting with Art Stephenson, where one of the topics
was the Employee Assistance Program. The discussion, prompted by the Columbia Tragedy,
emphasized the availability of the Health Center and outside consultants. He provided
telephone numbers.

Safety Moment (Dennis Davis/( )S50)

Dennis opened the meeting with a safety moment. He showed an electronic picture of a
personal vehicle, driven by an Army employee that had been hit by a personal vehicle, driven
by a NASA employee. The accident occurred at the intersection of Martin and Morris
Roads. The NASA employee, who had been working with very little rest since the Columbia
tragedy, was crossing Martin Road from Building 4663 and did not see the other vehicle
traveling West. As a precaution, both employees were transported to the hospital.
Fortunately, there were no injuries. One of the lessons learned is for supervisors (and
employees to perform a self-evaluation of their physical and mental well being) to observe
employees, making sure they are holding up to stresses of the job and at home.

Yoting Member Photograph (Nance Jo Ogozalek/ED33)

Nance Jo had arranged for the MSFC photographer to take a group photograph of SHE
Committee voting members. The photograph will be used in a short article planned for the
“Marshall Star” newsletter in the near future.

Mission Success Starts with Safety




Guideline for Submitting‘ SHE Committee Proposals (Tom Dollman/SD01)

Tom Dollman presented Guidelines for submitting proposals to the SHE Committee. The
Committee approved the format. A copy of the Guidelines is attached as Enclosure 2.

Subcommittee Reports
Buildihg Manakgers

None

Contractor Safety Forum (Phil Robbins/CSC)

Phil announced that the Contractor Safety Forum attended a special meeting with

Dave Spacek on February 10, 2003, to discuss the recent Safety and Mission Assurance

emphasis on identifying unsafe acts and documentation of unsafe acts in the HAZTRAK
database. There was no conclusive outcome. Dave will conduct further internal (QS50)
discussions. '

Cryogenics
None

Hazardous Chemicals & Materials
None

Job Hazard Analysis (JHA) (Dennis Davis/QS50)

Dennis reported that the Committee has submitted a proposal to MSFC Human Resources for
consideration that completion of JHA’s be included in annual performance evaluations for
employees and supervisors. Their goal is to have this finalized by June 30, 2003. The chart
presentation is attached as Enclosure 3.

Laboratory Operations (Nance Jo Ogozalek/ED33)

Nance Jo reported that the subcommittee was assessing commercially available chemical
labeling software, evaluating the Chemical Hygiene Officer’s program, and having various
safety items for laboratory use made available through the Center’s substore system. Nance
Jo also stated that one of the first articles in a series of articles for the “Marshall Star” will be
on the Laboratory Operations Subcommittee.

Lifting Devices & Equipment

None

Lockout/Tagout (T.D. Jackson)

T. D. reported that the procedure remains in review. He noted that suggested modifications
to MWI 8715.2, “Lockout/Tagout Program” are being formulated.




Machine Shops (Dave Lehner) ;
Dave reported that they were working on a safety walkthrough checklist for machine shops.

Pressure Operations
None

Radiation (Brian Ramsey/SD50)

Brian gave a very informative report. Topics included subcommittee structure (meeting
schedule, members, and daily activities), disposal of radioactive sources, and transfer of
radioactive sources to UAH license due to NSSTC relocation.

Wellness & Ergonomics
None ,

Directorate Reports
Center Operations Directorate (Cathy Miller/AD62)

Cathy requested an extension of 60 days for completion of open action, SHE-02-020,
Program Improvements Action Plan.

Engineering Directorate (Wendell Colberg/ED30)

Wendell reported on the Engineering Directorate Safety metrics. He also requested an
extension for completion of action SHE-02-020, SHE Program Improvements Action Plan.
The Engineering Directorate Safety Overview presentation is attached as Enclosure 4.

Flight Projects Directorate (Paige Vaughn/FD22)

Paige reported that corrective actions are continuing to address action, SHE-02-020, Program
Improvements Action Plan.

Science Directorate (Tom Dollman/SD01) :
Tom reported on the closing of actions for the Science Directorate. He reported that seven
items remain open, and requested an extension of time to complete these actions.

Space Transportation Directorate

None

Open Actions (Dennis Davis/QS50)

Dennis presented the open actions log, and updates were made. A copy of the open actions is
attached as Enclosure 5.




Old Business (Nance Jo Ogozalek/ED33)

Meeting Location (Nance Jo Ogozalek/ED33)

Nance Jo discussed an informal action to consider moving the standard meeting place.
Several members had indicated parking at the 4200 complex was a problem and had asked
that a new standard meeting place be considered to alleviate the problem. A consensus of
members in attendance was that any parking inconvenience at 4200 was a trade-off in that
numerous members worked in the 4200 complex. A suggestion was made that members
from other locations consider using the taxi service.

New Business (Nance Jo Ogozalek/ED33)
Guidelines for Monthly Status Reports (Keith Cornett/UP10)

As a time saver, Keith proposed a suggested format/guidelines for Directorate and
Subcommittee standard reports. Reports will include the metrics on open and late
HAZTRAK safety findings, and mishaps and close calls corrective actions. The committee
accepted the format/guidelines. The chart presentation is attached as Enclosure 6.

SHE Program Improvements Targets Actions (Nance Jo Ogozalek/ED33
Nance Jo requested that Subcommittees and voting Directorates be prepared to provide the
status of assigned actions at the next working group meeting.

The next SHE Committee Meeting will be the regular meeting and is scheduled for
Wednesday, February 26, 2003, at 2:00 p.m. in Building 4200, Conference Room P110.

N/ W
David J. Spacek '

Manager
Industrial Safety Department

6 Enclosures

Distribution:
SHE Committee Members
Safety Web Page

cc:

CD20/P. Schultz

CSC/P. Robbins

- DEO1/A. Roth

QS40/R. Mize

QS50/D. Davis/J. Milburn
UP10/K. Cornett

HEI/R. Smith




ENCLOSURE 1

SHE WORKING GROUP MEETING AGENDA
Wednesday, February 12, 2003
2 pm, Building 4202, Room 326A

AN

Open Meeting (Tom Dollman/Deputy Chairperson/SD)

Safety Moment \(Dennis Davis/QS50)

Management Mentor Comments (Axel Roth/DEO01)

Photograph Session - all voting members and Managemeﬁt Mentor
SHE Action # 03-002 — Guideline for Proposers (Tom Dollman)

Subcommittee Reports (3 minutes each)
(Include status for SHE Action # 02-020: Program Improvement Targets)
Building Managers

Contractor Safety Forum

Cryogenics

Hazardous Chemicals & Materials

Job Hazard Analysis

Laboratory Operations

Lifting Devices & Equipment

Lockout - Tagout

Machine Shops

Pressure Operations

Radiation

Wellness & Ergonomics

AN N N N Y N N N N N NN

Hazardous Operations Directorates (3 minutes each)
(Include status for SHE Action # 02-020: Program Improvement Targets)
Center Operations

Engineering Directorate

Flight Projects

Science

Space Transportation

AN NN NN

New Business (as time allows)

v Meeting Location Change

v"  Guidelines for monthly status reports (K. Cornett/UP10)
Open Actions (Dennis Davis/QS50)

Next Meeting — February 26, 2003; 2 pm; Building 4200, P110
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ENCLOSURE 2

Subcommittee chain(s)/designee(s), or other interested parties [i.c., Champion(s)] can
present a proposal requesting, guidance, support, feedback, resources, input, and/or
decision for implementation to the SHE Committee at a SHE Committee Meeting. An
electronic copy of the proposal sheet(s) and presentation materials (if applicable) should
be provided to SHE Chairperson NLT 7 working days prior to meeting date in order to
enable circulation amongst SHE Committee members.

Each proposal should include the following information:

Committee name (e.g., Radiation Subcomnmittee)
Proposal Name (e.g., RadSafe) and Identifier (¢.g., Radiastiom Subcommitice
Proposal #2)
Champion’s name, orgamzatlou, contact means
Date of presentation to SHE Committee
Background or History, if appropriate
Weakness, Issue, or Problem driving the Proposal: Include all group(s) of people
affected by this (e.g., All employees, all Radiation Workers, and/or all visitors to
Laboratories utilizing Radiation Equipment) and/or equipment/facilities and how
affected
¢ Proposed solution(s) for Weakness, Issue, or Problem including
strengths/weaknesses of each solution
« Subcommittee recommendation for optimum solution
Details 4
Resources required (e.g., estimated funding, FTEs. etc.)
Proposed schedule or necessary milestones for successfiel implesnestation
Communication, data, and/or documentation required for secoxiial
implementation
e. Impact (e.g., eachaffecwdemployeemumnd howrs of PDQ
Equipment Training)
f. Other organizations needed to participate (¢.g., COD, Lab Ops
Subcommittee, etc.)
e  Other pertinent info (e.g., supporting material, graphics, pictures, etc.)

po e

Presentation material (e.g., charts, pictures, pass-arounds, etc.) should mirror the
information in the proposal sheet(s), but need not be provided in advance of the meeting.

Dollman/SHE_Committee_Proposal_Guidelines_Jan28_2003_Draft3.doc
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SHE Commitiee Proposal

Organization Name (¢.g., subcommitiee name):
Sequence number of proposal (¢.g., Proposal #3):
Proposal Name (¢.g., abbreviated name or acronym):
Champion’s name:

Champion’s organization:

Champion’s email address:

Champion’s phone number:

Date of presentation to SHE Committee:
*Background or History (optional):

AR e BUR A

10. *Problem:

11. *Persons affected by the Problem:

12. *Proposed solution(s) and recommendation for SHE Committee:

13. *Other pertinent info (e.g., supporting material, graphics, pix, etc.) - Sec snachmwas

NOTES:

a. Further proposal information is available on Page 2

*b.  Attachments may be provided for these items if each page is clearly identified with
information from items 1 and 2 above. :

Dollman/SHE_Committee_Proposal_Template_Jan28_2003_Draft3.doc




j HA Subcommittee Report

February 12, 2003



Initiative

Incorporate Wordlng into annual performance
evaluations to: |
— help assure employees understand and apply JHASs
— Help assure supervisors have and are applying JHA
for their employees.
Status: Proposed wording complete and forwarded

to Human Resource Department for Review and
Implementation.

ECD: June 30, 2003



SHE Program Improvement
Actions - ECDs

* SHE 2.4E: Continue to encourage the
implementation of the JHA process.
ECD: (Ongoing) Fully implemented by CY04

* SHE 4.1C: Better define and train personnel to
incorporate JHA identified controls into existing

work procedures.
ECD: 11-25-03



ENCLOSURE 4

Engineering Directorate
Safety Overview

Presented to SHE Committee
February 12, 2003



ED News

- Conducted Annual Safety Inspection for Building 4487. No
Safety Findings for Systems Engineering Department.

= Tracking 15 Open & Overdue Haztrack Findings Reporting
Against Building Managers

* 6 Are in SD70 Areas of 4487

" 4 Are Assigned to EG&G As Being in Equipment Rooms,
Requiring "No Action™ From the Building Manager

= 4 Are "Fire Alarm Issues" Being Worked by EG&G, but

Monitored by Building Manager to Assure Proper Closure
Once A Fire Drill Is Conducted.

» Tracking 7 SCRS
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- ENCLOSURE 5

SHE Committee Open Actions February 12, 2003

ACTION ‘ POINT OF DATE
NO. ISSUE/CONCERN CONTACT | ACTIONEE FINAL PRODUCT OPEN
SHE-02-007 | Dennis Davis showed a sharp | Axel Organizations | Either close actions or 08-28-02
increase in the number of late | Roth/DEO1 with Late provide new completion date
HAZTRAK actions. HAZTRAK with reason current date
Actions could not be met.
SHE-02-013 | A question was raised Nance Jo Training Sub- | Assure that fire extinguisher | 10-02-02
concerning availability of fire | Ogozalek/ committee training attendance is being
extinguisher training. The ED33 document by the Training
Fire Department and Cortez Department.
III are providing training but
not sure if it being properly
recorded.
SHE-02-014 | The Laboratory Operations Nance Jo Training Sub- | Review proposal for a 10-02-02
Sub-committee proposed that | Ogozalek/ Committee supervisor’s checklist for
a checklist be developed for | ED33 temporary and new
supervisors to assure employees and submit
temporary employees receive recommendation to the SHE
adequate safety training. Committee.
SHE-02-019 | Jamie Miernik/ERC proposed | Nance Jo Dave Spacek/ | Review proposal to make 10-30-02
that the Center make May Ogozalek/ QS50 May 2003 Transportation
2003 Transportation Safety ED33 Safety Focus month with
Focus month with emphasis emphasis on bicycle safety.
on bicycle riding.
SHE-02-020 | Phil Robbins presented the Nance Jo Actionees as | Review the SHE Program 11-13-02
SHE Program Improvements | Ogozalek/ Identified in | Improvement Plan and
Action Plan | ED33 Plan provide an ECD for each
‘ assigned action.
SHE-02-023 | Gaines Watts presented Nance Jo Dave Investigate the need for, and | 11-26-02
proposed restriction- Ogozalek/ Spacek/QS50 | develop as required
guidelines for test area ED33 Centerwide guidelines for
visitors. Some committee visitor access to hazardous
members felt this should be areas.
part of a Centerwide policy.
SHE-03-002 | At the last meeting, it was Nance Jo Tom Develop a proposed process | 01-08-03
discussed that a process was | Ogozalek/ Dollman/ for subcommittees and
needed for bringing items to | ED33 SDO1 organizations to submit ideas
the SHE Committee. It was to the Committee.
not captured in the minutes.
SHE-03-003 | Dennis Davis showed a list Nance Jo Dennis Provide a report to the SHE 01-29-03
of the generic issues Ogozalek/ Davis/QS50 Committee on the results of
identified by the SHE ED33 the SHE Program Self-
Program Self-Assessment. Assessment.




ENCLOSURE 6

Subcommittee Report Template

Status of Current Initiative(s)
SHE Actions Status
Subcommittee Issues
Proposed Initiative(s)

Recommend no more than 3 minutes per report

— Special topics will be given additional time if required
The eleven voting subcommittees plus the Contractor
Safety Forum will report at each SHE working meeting

The 5 non-VOting subcommittees and the MSAT will
report at the monthly SHE meeting



Directorate Report Template

Discuss late open SCRS Metrics

Discuss late open HAZTRAK corrective actions
Metrics |

Discuss mishaps/close call late open corrective
actions Metrics |

Discuss late open CY 2002 Self Evaluation Open
Corrective Actions

Recommend no more than 5 minutes per report
Report occurs at Monthly SHE meeting





