PEP SURVEY RATING EXPLANATION

e RATINGSOF1-5CONSISTENT WITH OSHA PEP RATING
SYSTEM

« DEFINITIONS
— Level 1. No program or ineffective program
— Level 2. Developmental program

— Level 3. Basic program. Represents minimal acceptable
compliance level for OSHA for a safe and healthful workplace.

— Level 4. Superior program. Represents safety and health
programs that have a planned strategy for continuous improvement
and agoal of achieving an outstanding program level.

— Leve 5. Outstanding program. Represents safety and health
programs that are comprehensive and are successful in reducing
workplaces hazards.



PEP SURVEY RATING EXPLANATION

« MANAGER'S SURVEY
— Measuresthe intended level of implementation of the safety program
— Eachlevel on survey (Level 3, 4, or 5) provides a“roadmap” of the
content of a safety program for a basic, superior, or outstanding program

— A rating of 3 or less on the Contractor Safety element shown in the data
scoreboard should require discussions with contractor management to
Identify and resolve issues

 EMPLOYEE'SSURVEY
— Measures the actual level of implementation of the safety program in the
workplace

— A “gap” of oneinteger or more on the Employee-Manager data plot
Indicates a communication problem between management and employees
for the element in which the “gap” occurs



EMPLOYEE -MANAGEMENT PLOTS

A plot of the scores for each of the fourteen elements are shown for:
1. Employees
2. Managers
3. Overall Center

The employee and manager plots should be compared to determine
consistency between the employee and manager view of their safety
program. A score deviation greater than one integer indicates a
communication problem between management and employees for the
element in which the deviation occurs.

The overall center average is provided to allow the organization to
determine how they compare to their center.

“Check” and the average score are used to flag any data point on the
employee plot that isless than 3.0.



MORT ANALYSISLEGEND

Number inside the circle or hexagonal corresponds to the question number on
the survey.

Number below the circle or hexagonal is the average of all responses to that
guestion.

Questions with average response scores less than 3.0 are flagged (colored) and
designated “ Check”.

Red flag (Hexagonal) — OSHA related issue
Blue flag (Circle) — NASA related issue



GET WELL PLAN

The Get Well Plan should be used in conjunction with the MORT Chart.
Any question flagged on the MORT Chart as having an average response
score less than 3.0 will result in a corresponding corrective action
recommendation in the Get Well Plan. These recommendations were
derived from the source documents used to develop the survey and are
Intended to guide the organization in developing a plan to improve weak
areas in their safety program.



Occupational Safety Employee - Management for Marshall Space Flight Center

Nasa Organization:

Organization:

Period: May,2001

Grade

Engineering Directorate
Rolled up to Nasa Organization Level
—@—Employees

Division: Rolled up to Nasa Organization Level

—#—Management —&— Center Avg

5.00

4.50 4

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

Elements



Thursday, June 21, 2001

Marshall Space Flight Center
Supported Nasa Organization: Engineering Directorate

For Period Organization: Rolled up to NASA Organization Level.
May,2001 Management Leadership and Worksite Hazard Analysis Hazard Prevention and Control Safety Health
Employee participation Training
ﬂ Management Leadership and Workplace Analysis Accident and Hazard Prevention and Emergency Safety Health
(’5 Employee participation Record Analysis Control Response Training
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For Period Organization: Rolled up to NASA Organization Level.
May,2001 Management Leadership and Worksite Hazard Analysis Hazard Prevention and Control Safety Health
Employee participation Training
ﬂ Management Leadership and Workplace Analysis Accident and Hazard Prevention and Emergency Safety Health
(’! Employee participation Record Analysis Control Response Training
o
= c
& o | 8| © 5
. g 8 = =
o= N - —
PEP Score — = 5 = | = ? " 5 @ "
= © 7= N I > = = ) o 1)
for = o IS = = - = ) = 13) S) > O
Management £ e s = S o S =) = 3 8 G o 25
(@ > = Q o = = c c c = T @ © o
el e | 8|S |2l s |5 |28 |¢g|8|2s|=|Ect
c o = E |28 2 e 5 e N = 3 |28 @ 5
© = £ o S c %) ) o © © o (<) E = = ©
= L = O 0N < = o < @) T = = Ww o L =
Engineering Directorate 49 4.8 4.4 4.4 4.6 4.7 4.6 4.8 4.1 4.4 4.4 4.6 4.8 4.7 4.6
15 Element Avg. 4.9 4.8 4.4 4.4 4.6 4.7 4.6 4.8 4.1 4.4 4.4 4.6 4.8 4.7 4.6
6 Element Avg. 4.6 4.6 4.4 4.5 4.7 4.6
4 Element Avg. 4.6 4.6 4.6 4.6
Overall Score 4.6
Page1of 1

By: Civil Service Only




For Period May,2001
Marshall Space Flight Center

ch

o

Supported Nasa Organization: Engineering Directorate
Engineering Directorate

Management

Organization: Rolled up to NASA Organization Level.
Leadership

{4 OSHA Question

() NASA Question

@ OSHA Question rated below 3.9 @ NASA Question rated below 3.9
|
Management Employee Implementation
Leadership Participation
|
1 1 | 1
Management Top-Down Line and Staff Safety P_rog_ram
Safety Policies Commitment , Responsibility Organization
4.7 45
23
Reviews Employ
Adequa Resp
Mgmt.
4.2 pa?,?::p_ 4.6 Function
Perfrmc
Plan 45
44
1 1 1 1
Safety Employee Line and Staff Safety and
Communication Empowerment Responsibility Health Training
I l I [ I I
9 11 Work 89
Procedu OSHA Program . Environment Recumc.
Doc. Access Revision Inspection Requt.
8 | |
Two-Way 4.3 4.5 4.8
Commun. 10

Emp.
Procedure

14

Workplc
Analysis

4.0
16 18 21
Plan 4.8 Evaluat. Safety
ning Reps.
47 4.6

Environ.

20
Work

88
Training

Rgmt.
Def.

4.6




For Period May,2001
Marshall Space Flight Center

ch

l.%
Supported Nasa Organization: Engineering Directorate Workol Organization: Rolled up to NASA Organization Level.
i i i or ace
Engineering Directorate P ) { % OSHA Question ("} NASA Question
Analysis _
@ OSHA Question rated below 3.9 @ NASA Question rated below 3.9
Facil. and Oper. Inspection Reporting
Hazard Analysis
Hazard 37 Monitoring
Correction . Systems
Evaluation
4.7
36 46 42 43
31 Hazard Detct. Reporting
. ificati Close Call

Facility Elimination Execution and Notification Sys.
Survey
Involv. 32 34 48 46 47

Design Hazard

4.8 4.6
Change Controls
Contrl

4.7

Thursday, June 21, 2001

4.6

Employee
Evaluation

40
Employee

Notifica-
tion

39
Reporting
Systems

41
Hazard
Control
4.6

4.4




For Period May,2001
Marshall Space Flight Center

ch

l-%

Supported Nasa Organization: Engineering Directorate
Engineering Directorate

. Organization: Rolled up to NASA Organization Level.
Mishap and T osrin quest
. estion
Record Analysis Quest

() NASA Question
@ OSHA Question rated below 3.9 @ NASA Question rated below 3.9

Mishap
Investigation

Data
Analysis

Specific Factors

: Implementation A
Analysis p /f;}% 52
47 W Statistical
Tgp-DO\_Nn I '*W 51 Analysis
ommit- 3 Priority
ment i 4 Problem
3.8 List 4.1
45 45 Check 39
Quality & '
Complete-
44 ness 46 48 49
Matches 3.9 Response Info. Ergo-
Incident ’ Flow nomics
Type
4.0

4.4 4.0

Thursday, June 21, 2001




For Period May,2001
Marshall Space Flight Center

ch

l-%
Supported Nasa Organization: Engineering Directorate Hazard Organization: Rolled up to NASA Organization Level.
Engineering Directorate Prevention and {:} OSHA Question O NASA Question
Control @ OSHA Question rated below 3.9 @ NASA Question rated below 3.9
Hazard Control Maintenance Medical Program

55

Requirem

ents
Comp.

54

Hazard
Control
Analysis

4.6

4.3

Thursday, June 21, 2001

56
Equipment
Effective-
ness

4.5

58
Operations
4.6 4.6
- edical Hazards
Occupational Identification

Health Program

59

Regular
Physical

4.8

60
Unique
Require-
ments

4.0

tior

,\.
\

Documenta-

f"’”//

64
Equip.
adequacy




For Period May,2001
Marshall Space Flight Center

Supported Nasa Organization: Engineering Directorate
Engineering Directorate

Emergency
Response

ch

l.%
Organization: Rolled up to NASA Organization Level.

{ % OSHA Question ("} NASA Question

@ OSHA Question rated below 3.9 @ NASA Question rated below

3.9

Emergency
Preparedness

Actiqn Readiness

Planning
70
Equipment
66 68
Updates 3.7 Procedure 4.3
Check
4.4 4.2 4.6 4.8

Thursday, June 21, 2001

First Aid

76

Medical
Services

Availability

3.9
Rescue
74
Safety &
73 Health 75
. Jraining Response
Equipment Times

4.8

4.7




ch

For Period May,2001

Marshall Space Flight Center
l-%
Supported Nasa Organization: Engineering Directorate Safetv and Organization: Rolled up to NASA Organization Level.
Engineering Directorate Yy 1 ‘D‘ OSHA Question ':' NASA Ouostion
Health Training
@ OSHA Question rated below 3.9 @ NASA Question rated below 3.9
|
o Risk
83 /‘?":7/' Amelioration
Safety E "W //Aﬁ Training
= Certs Req WP/
Training ecurrency Def. W
Requirements Training :
Definition Requirements 4.4 3.8
Check 86
Hazard
85 Identifica-
PPE tion
Training
78 80 4.4
Qualified 43
Updates Instructors
77 79
Employee 4.0 Adequacy 4.4 Records
Plans Keeping
4.3 4.4

4.0

Thursday, June 21, 2001



Marshall Space Flight Center 2
&
For Period  Supported Nasa Organization: Engineering Directorate

May,2001 Organization: Rolled up to NASA Organization Level
Engineering Directorate
Recommendations for improvement on your existing Safety and Health Program for

Questions rated below 3.9

MISHAP RECORDS AND ANALYSIS
DATA ANALYSIS

Q50- (OSHA 1960.66 & 68) Agencies should maintain records of safety and health
information as required by OSHA.

HAZARD PREVENTION AND CONTROL
MEDICAL PROGRAM

Q65- (OSHA 1910.900) Full compliance with all industry and OSHA ergonomic standards
should be required in the workplace.

EMERGENCY RESPONSE
EMERGENCY PREPAREDNESS

Q67- (ASI CPR 3, para. iii) (NPG 8715.3, para. 1.13) (OSHA 1910.38) Periodic re-
evaluation of workplace emergency preparedness requirements should be carried out
at least annually and after each significant incident.

SAFETY AND HEALTH TRAINING
TRAINING

Q84 - (OSHA 1960.59) (OSHA 1900.1, para. (f)(3)(B.)) A formal orientation plan should be
provided for all new hires.
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